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Faced with the implacable reality
of Brexit, many Britons are now
hoping that the election will give
Prime Minister eresa May the
authority to go forward and secure
a good deal for the UK.
see pages 5 and 6 >

NEWS
Recent warnings from the Central
Bank about labour shortages constraining economic growth have
seen top recruitment professionals
nodding in agreement.
see pages 8 and 9 >

Concern over long-term damage to
ﬁnancial services industry grows
Malta’s ongoing domestic political
mayhem has led to unwanted international attention, and questions being raised about the island
as a financial services jurisdiction
in its own right. While the roots of
the problem continue to lie within
the revelations of the Panama Papers over a year ago, as well as the
recent serious allegations that a
bank operating in Malta was being
used by foreign and local PEPs as
a vehicle for money laundering
and illegal transactions, and subsequently, questions on the regulatory institution and the way it
appears to have done nothing to

“If our credentials as a country are
materially compromised, the impact on
foreign direct investment (FDI) will be
signiﬁcant and potentially devastating.”
stop the alleged abuse, the latest
exposés of the MaltaFiles over the
past few days have added more
fuel to the fire.
Even though there is no real
connection or direct linkage be-

tween the Panama Papers revelations and the latest investigation of MaltaFiles, it is almost
certain that the latter is the result
of the wrong attention and negative coverage that Malta re-

ceived following the Panama Papers scandal. It is within this
context and amid growing concern that leading figures and organisations are calling for action
to clear Malta’s name and to restore its credibility.
“A country like Malta that has
struggled to be noticed, let alone
recognised, had managed to
build a brand, an asset that generated a whole chain of economic activities that not only
provided jobs for the Maltese but
also for many foreigners,” Dr
Continued on page 3

INDUSTRY FOCUS
Exploring the advantages of tailormade software and tech solutions
for businesses in various sectors.
see pages 14 and 15 >

STOCK MARKET REVIEW
Vincent E. Rizzo explains the
amendments of the MFSA’s procedures related to persons discharging managerial responsibilities
(PDMRs).
see pages 19 and 20 >
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Uniting to tackle the damaging eﬀects
of the Malta Files publication
Continued from page 1
John C. Grech, former Chairman of Bank
of Valletta and current Chairman of the
Fimbank plc Group wrote in his opinion
piece in this edition of The Business Observer (see full article on p11). “Economic
well-being is heavily dependent on the
socio-political environment and on the
seriousness and soundness of political
governance. A brand takes long to build
but is easily destroyed – and the same can
be said for reputation,” he asserted.
Speaking with The Business Observer,
Dr Andrew J. Zammit, the Managing Partner at GVZH Advocates – a firm that also
operates in the financial services sector –
stressed on the importance of safeguarding this vital sector. “Malta has worked
very hard at building its reputation as a
reliable, stable and transparent international business centre in various sectors,
including financial services, high-tech
manufacturing, shipping, gaming, and
technology, and as a result has attracted
significant investment to our shores
based on these credentials. These activities continue to contribute in a direct and
tangible manner towards making the Maltese economy more sophisticated and diversified. However, if our credentials as a
country are materially compromised, the
impact on foreign direct investment (FDI)
will be significant and potentially devastating. I realise that many people who are
not directly involved in the financial services industry shrug this off as an exaggeration. However the domino effect of
reduced FDI will be felt by everyone – hotels, restaurants, real estate developers,
professionals, taxi drivers and many
more,” he explained.
“Being flagged all over the world with
news of institutional corruption and
sleaze is definitely not beneficial to Malta
and our competitors in the market are
reeling at the way this news is constantly
developing from day to day to the detriment of our island’s very good reputation
as a financial market of repute,” said Dr
Edward Debono, a senior partner at
Fenech & Fenech Advocates, one of the

largest and oldest legal firms in Malta that
specialises in the maritime and financial
services sectors. “I know for a fact that
Malta has lost business: an example of
this is the decision taken by Hiscox Insurance. At the eleventh hour, the company
has chosen to set up business in Luxembourg instead of Malta precisely because
of what has happened during the past
year, and furthermore, on account of
what has been brewing since the Panama
Papers leak.”
While stressing that the coming election might be the last chance for the
country to do something tangible about
the reputational damage that has been inflicted, Dr Debono presented his case
against the current status quo: “The worst
scenario for the financial services industry would be that these same people remain in the position of government and
trust that they have been appointed to, as
this would only confirm that this island
has voted for sleaze and corruption. The
best-case scenario would be the dismissal
from office with alacrity of all those who

in some way have been tainted with the
Panama Papers. It would prove to investors and the outside world that Malta’s
electorate vies for good governance and
democratic values where the rule of law
reigns supreme and the institutions function without fear or favour.”
On a positive note, Dr Zammit added
that against a stable political background,
the potential for Malta’s continued development as a sophisticated financial services centre is very exciting. “We have
succeeded in building a solid regulatory
framework and high-quality standards
across the board within the past 15
years, which is just after I began my legal
career. If the public sector and private
sector undertake a co-ordinated collaborative effort to address the administrative
and regulatory shortcomings that exist,
I sincerely believe that we can make
Malta a modern, efficient and reputable
financial centre within Europe. Our
small size must be used as an advantage,
enabling us to adapt and move nimbly
and efficiently.”

“The scandal that we are currently dealing with it is the ineffectiveness of law enforcement agencies, and consequently
the break-down of what is referred to as
‘the rule of law’. When any one of the ‘organs’ of the state does not operate as it
should then you risk a complete breakdown of democracy. For this risk to be
averted, we need to eliminate any sense
of fragility or fickleness in the workings of
governmental institutions and authorities. It is only when such checks and balances are restored and people renew their
faith in such institutions that we will be
perceived once again to be a truly functioning democracy and, as a result, an
economy which is capable of attracting
long-term investment.”
On the issue of restoring corporate governance, the Malta Chamber of Commerce, Enterprise and Industry presented
a series of policy proposals to Prime
Minister Joseph Muscat and Opposition
leader Simon Busuttil, stressing that
people in public office, whether elected
or appointed, should lead by example and
take the ‘indisputable moral high ground
against dubious practices’. “Politicians
are elected for five-year terms and their
outlook is short-term. Business and
investment have a longer time-span
and politicians must ensure that their
work and their actions are complementary to that of us entrepreneurs who
have a longer vision and strive for our
legacy to outlive us,” the starkly-worded
warning read.
On the ongoing developments as a result of the latest MaltaFiles revelations,
the Malta Chamber has made a strong
appeal for all technical and professional
financial services stakeholders to come
together and form a task force to tackle
the damaging effects of the publication of
Malta Files. “The Malta Files episode has
triggered a series of attacks on the integrity of the country’s fiscal structures
and financial services industry. There has
never been a time when the country
needed to form a common and undivided
front more than today,” the Malta Chamber said.
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Britons pin their hopes on May
to secure best Brexit deal
Marie-Claire Grima
Nearly a year on from 23rd June
2016, the day when a slim majority
of British citizens voted in favour
of taking the UK out of the European Union, even the staunchest
and most determined Remain voters have had to face reality and adjust their expectations – that the
results of the Brexit referendum
held last year are not likely to be
overturned, no matter who is in
power. While the Lib Dems have
made a referendum on the Brexit

deal part of their election pledges,
a recent article in the Financial
Times discussed the emergence of
the demographic known as ‘ReLeavers’ – people who voted Remain but are now resigned to the
fact that Britain will soon no
longer be part of the EU, and are
simply hoping that Prime Minister
Theresa May can negotiate a
favourable deal for the country.
“The one thing that the UK
snap election will bring is some
certainty in a very uncertain situation,” says Stefano Mallia, one of

three rapporteurs on the Brexit
Advisory Group appointed by the
Employers Group within the European Economic and Social
Committee (EESC). “If, as expected, Theresa May obtains a
strong electoral win, her position
within the Conservative Party will
be much stronger than it is at the
moment. The decision to call a
snap election has rather ironically
been viewed positively from Brussels where the calculation being
made is one where a stronger May
would be in a better position to

take a few hits during the Brexit
negotiations.”
“The best outcome would be
that the Lib Dems obtain such a
strong result that they will be part
of the new government but I don’t
think that is going to happen any
time soon,” Mr Mallia says. “The
second best outcome would be an
unequivocal election result so that
the negotiations can start in
earnest and progress can start to
be achieved. Having said that, one
must also keep in mind that in this
negotiation process nothing is

agreed until everything is agreed.”
France’s President Emmanuel
Macron’s sail to victory in France’s
general elections was the most
talked-about political event in Europe in May, with commentators
and analysts speculating on
whether the fervently pro-EU
politician would now set about
making life complicated for Mrs
May and the EU. “I rather suspect
that it’s not in the interest of
France, the EU or the UK to push
Continued on page 6
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“Nothing is
agreed until
everything
is agreed”
Continued from page 5
for a hard Brexit. All parties will be
keen to avoid a hard Brexit. But at
the end of the day the UK has to
understand and accept that they
are the ones seeking to leave and
not the other way round,” says Mr
Mallia. “At the moment we have
quite a lot of posturing and both
sides already seem at loggerheads
but this is to be expected with
such a negotiation. I suspect we
will see some shifts in positions as
we progress.”
There’s still little information
about the extent of London’s diminishment as a financial centre,
since negotiations about business
privileges such as passporting
rights, which are inextricably tied
to the EU, are still in the early
stages. However, business heads
are wasting no time in securing
other jurisdictions for their subsidiaries to operate from within the

Union. And while Malta’s watertight financial services regulations
and its bilingual workforce seemed
to be major assets for financial
services firms looking to relocate,
the events that are unfolding in
Malta on a domestic level can diminish the chances of Malta winning over such business. “There
have already been a number of
high profile moves to places like
Ireland, Frankfurt, Brussels and
Luxembourg. We therefore need to
do our best to attract companies
that are seeking an alternative or
additional base from which to operate within the EU and this requires an effort at all levels be it at
governmental, institutional or firm
level. What is certain is that the
current political climate in Malta is
certainly not doing us any favours
and the quicker we resolve it in a
definite manner the better it is for
the country as a whole,” Mr Mallia
concludes.

“I rather suspect that it’s not in the
interest of France, the EU or the UK to
push for a hard Brexit. All parties will be
keen to avoid a hard Brexit. But at the
end of the day, the UK has to understand
and accept that they are the ones seeking
to leave and not the other way round.”

STEFANO MALLIA, BREXIT ADVISORY GROUP RAPPORTEUR

BREXIT UPDATES: IN FIGURES
• 2.7 per cent
The level of inflation in April, the highest in nearly four years. The weakness of the sterling, the hike in electricity prices and rising air fares have bumped up the cost of living, and inflation is expected to continue
rising as high as 3 per cent later in 2017.

• €100 billion
The price that Britain will have to pay for leaving the EU is one that will be felt for decades to come, starting with
the astronomical cost of the Brexit divorce bill. While various estimates have been drawn up for the fiscal cost of
the bill, and the UK’s rebate will lower the overall figure, the gross amount paid will be significantly more than the
€60bn charge originally proposed by European Commission president Jean-Claude Juncker in February.

• 9,000
The number of jobs expected to move from London to the continent over the next two years. However, figures about the total number of financial services job losses have ranged from 4,000 to 232,000, according
to separate reports. Standard Chartered and JPMorgan outlined plans for their European operations after
Brexit in mid-May, while Goldman Sachs chief executive Lloyd Blankfein said that Brexit could stall London’s
growth as a financial centre.

• 40 per cent
The number of supply chain managers who believe the UK has a weak negotiating position in Brussels. In a
survey conducted by the Chartered Institute of Procurement and Supply, more than 25 per cent of European
supply chain managers intend to re-shore all or part of their supply chains to Europe. 46 per cent are expecting that the majority of their supply chain will be removed from the UK while 33 per cent said that they were
concerned about a lack of supply chain expertise and knowledge in Britain.
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Malta’s labour shortages risk
hindering economic growth
Sarah Micallef
A recent warning from the Central Bank that labour shortages
in Malta could prove to be a constraint for economic growth has
seen top recruitment professionals nodding in agreement. “The
mismatch between supply and
demand has become acute in
most sectors and across numerous roles,” says Josef Said, Operations Director at Konnekt,
pointing to very high levels of
economic activity and demand,
and a severe lack of supply.
From what we see, it is also a
reason why investors choose
other jurisdictions,” he continues, adding a caveat that in certain sectors, like IT, shortage is
not limited to our shores.
While affirming that from an
economic standpoint, it is good
that the demand is bigger than
the supply, Quad Consultancy’s
Managing Director Mark J Galea,
adds that the war for talent will
inevitably push salaries up. “We
just need to make sure that this is
sustainable when the economy
will eventually slow down.”
Speaking of whether there are
particular areas in which the gap
is most noticeable, there appears
to be a consensus that labour
shortages abound across the
board at operative level, in Mr
Galea’s words, “from cleaners to
IT developers; and from accountants to PAs.”
Joanne Bondin, Head of Recruitment and Selection at
MISCO is in agreement, affirming that the shortage is evident in
most sectors, both among bluecollar occupations as well as
white-collar occupations. “It is
also evident among the professional classes. It is easy to point

towards the IT sector or the financial services sector. However,
it is equally difficult to recruit
technicians or persons to do
manual work,” she says.
Expanding on this, Mr Said explains that from the professional
perspective, roles in healthcare,
IT and finance are very hard to
fill, leading to significant wage
inflation. “The accountancy
course does not deliver enough
graduates (between 70 and 90
students a year) for the demand
generated by the larger big four
firms, let alone for the rest of the
market. Same goes for IT – the
faculty only delivers around 60
graduates a year,” he explains,
going on to point out that
densely populated courses in the
Arts are also an issue, as “graduates not only end up working in
jobs not in line with their careers
but also drain precious resources
that are more productive elsewhere.” Finally, Mr Said continues, the supply of skilled trades is
also very poor, ranging from mechanics to carpenters.
Meanwhile, Ms Bondin, whilst
acknowledging the evident
shortage of skilled, qualified
labour, raises the issue of productivity.
“If
the
labour
force were more productive,
would some of this shortage
be addressed? One also needs to
analyse whether there is an
element of job hoarding – that
is, keeping a job alive in spite
of it not being economically
justifiable.”
But what can be done to resolve the situation? According to
Ms Bondin, “we need to start
making some choices as a country as to which economic activity
is sustainable and which is not.”
Warning that Malta cannot con-

JOANNE BONDIN,
MISCO

“We need to have
more teachers and
more nurses, but
we certainly do not
need to employ
persons and place
them in elementary
occupations. When
the public sector
employs persons
unnecessarily, it is
crowding out the
private sector.”
tinue to import foreign labour to
meet its labour shortage, Ms
Bondin argues that the island is
too small to absorb another
20,000-30,000 persons – the infrastructure can’t sustain it. “We
must, as a country, determine
which economic activities we
want to shed and which to keep.
The public sector must also stop
employing persons where they
are not needed. We need to have
more teachers and more nurses,
but we certainly do not need to
employ persons and place them
in elementary occupations.
When the public sector employs
persons unnecessarily, it is
crowding out the private sector,”
she maintains.

Meanwhile, according to Mr
Said, the labour shortage issue is
not only the experience of comparably small countries like Singapore or Hong Kong, but also of
larger economies like the US and
the UK. “Despite the recent wave
of nationalism, economies cannot survive, let alone innovate,
without foreign labour,” he says.
In his view, managing this
issue is not a one-size-fits-all solution, but requires a more sectoral approach. “At a national
level, the reform in education is
a priority. This needs to address
the gaps in supply and the quality of that supply. Education is a
sector which has been very slow

to renew itself. Snazzy gadgets in
class cannot compensate for the
lack of reform in the curriculum
and pedagogy. In this respect,
curriculum needs to do less with
academic subjects and more
with topics that encourage outof-the-box and logical and critical thinking,” he explains.
“The current rewards framework for students at tertiary level
needs an overhaul. It makes
sense to pay students who want
to pursue courses which are less
in demand than others, as it distorts the market not to discriminate between highly in-demand
skills and less in-demand skills,”
Mr Said continues, maintaining
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that politicians need to put a
clear emphasis to lead students
to more technical and scientific
courses. “Automation risks putting numerous people out of jobs
and unless we are making national policy decisions to mitigate this now, we will find it
difficult as a nation to upskill
when this hits us,” he warns.
Correspondingly, Mr Said believes that the employment of
third-country nationals needs to
get more streamlined and simple. “It is ironic that processes to
open a bank account or obtain an
ID card take weeks to finalise
within a knowledge-based society which prides itself on being
one of the stronger economies in
Europe. Although the recent
changes are more than welcome,
more needs to be done on this
front. This is about a mentality
shift and no longer about taking
reactive measures in the wake of
economic shifts in competing
economies,” he says.
Meanwhile, Mr Said points
out that at employer level,
companies need to work on their
attraction
and
retention
methodologies, in some cases
taking steps as basic as upgrading their work practices to engage better with their people.
“They need to provide the necessary training and upskilling that
the sector requires.”
Finally, as Quad Consultancy’s
Mr Galea concludes, “the beauty
of people management is that
there are many variables that influence tactics and results. Every
vacancy has its own realities.
What we need to ensure, though,
is to fill every role with people
who are competent to do that
particular job.”

JOSEF SAID, KONNEKT

“Economies cannot
survive, let alone
innovate, without
foreign labour.”

MARK GALEA, QUAD CONSULTANCY

“Automation risks putting
numerous people out of jobs
and unless we are making
national policy decisions to
mitigate this now, we will ﬁnd
it diﬃcult as a nation to upskill
when this hits us.”
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EDITORIAL

e self-harm on a national
level has to come to an end
Since its inception, this business newspaper was never particularly
interested in domestic partisan politics. There are too many media
outlets that focus on politics in this country in the first place and we
were never impressed by this national obsession with tribal politics.
If anything, we want to fight the notion that domestic partisan politics should continue to dominate our lives, our front pages, our news
portals and our blogs day-in, day-out – rather than to reinforce it. Besides, our raison d’être has always been to focus on business and financial affairs – be they domestic or international – and to aggregate
content of a business, economic or commercial nature in one holistic, credible media platform. We have been doing this job for a number of years and the remit will not be changing any time soon.
So it is because we feel a sense of national duty that we are delving
into domestic politics; we feel the need to be loud and clear that what
has happened and is happening in the country over the past few
years has to come to an end. We cannot afford to continue having a
Chief of Staff at the Office of the Prime Minister operating companies
in shady offshore jurisdictions and being the subject of an FIAU investigation that presented its damning findings to the police a year
ago – and nothing happens. A businessman should have never been
appointed as Chief of Staff in the Office of the Prime Minister in the
first place. The conflict of interest is too big. We cannot have the Energy Minister – yes, he is still the Energy Minister – opening a company in Panama and a trust in New Zealand, still in office a year later
and feeling comfortable walking through Republic Street. We cannot
have a Prime Minister who is facing a serious and unprecedented
magisterial inquiry and is still in office and – to add insult to injury –
still heading the EU Council. We cannot have a bank operating in
Malta facing serious allegations that it is being used by PEPs for criminal money laundering purposes and the institutions – particularly
the police and the MFSA – acting as if they do not want or cannot
carry out their fundamental basic duties. We cannot have one of the

most prominent ministers clearly pointing out his legitimate reservations about the person heading the MFSA – and yet again – nothing
happens. We cannot have international OLAF reports on the doings
of a former EU Commissioner and the police acting in a way that
shows that they either do not want or cannot carry out their duties.
It is not normal for a democratic country to go through five police
commissioners in four years and it is certainly not acceptable
that Malta’s most fundamental institutions have been turned into
organisations normally associated with shady jurisdictions or corrupt regimes.
Malta is at an important junction. The people running the country
have been allowed to encroach on our fundamental institutions in a
way that the country has never witnessed before. But we have faith
that the Maltese nation – and the hard-working business community
– will stand up to be counted in these moments of national crisis.
There is too much at stake. Take the financial services sector – rationally if the current status quo will prevail, we’re heading for trouble
that will spill over to other critical sectors of our economy, including
the property rental and real estate markets, construction, hospitality
and professional/services sectors. Over the past 25 years we have
seen successive governments and parties in opposition (irrespective
of who was in office or who was in opposition) working in tandem to
build, strengthen and safeguard the financial services sector and to
ensure that our regulatory framework is legitimate, serious and robust. We’re a hard-working nation that has managed to achieve the
impossible and it is painful to see the people at the helm – and the
country’s most fundamental institutions – engage in acts that can
only be described as self-harming, verging on national vandalism. It
is therefore irrational and totally illogical for the country to continue
engaging in this self-harm that we have witnessed over the past
months and we sincerely hope that there shall be light at the end of
the tunnel.
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BUSINESS OPINION

Rebuilding the Malta Brand
Dr John C. Grech
Branding is as relevant to countries as it is to corporations. The
brand of a country is the perception, image or profile that comes
to mind when mentioning or considering that country. Quite typically, for instance, countries like
Switzerland, Luxembourg and
Sweden solicit a positive image,
while countries like Venezuela,
Panama and Zimbabwe solicit a
negative one. To a large degree,
branding is linked to reputation.
Be it for a corporation or a
country, branding is a conscious
effort to design a profile defining
the features that characterise deliverables. There have been various efforts in the past to create a
comprehensive brand for Malta,
but none have ever been completed, and therefore no designed
Malta brand has ever been

launched. Yet a pseudo-brand developed over time, even though it
had not been specifically designed
at a drawing board. Efforts made
in the past to develop Malta’s financial services sector helped it
develop a profile and a reputation
of a reliable and secure jurisdiction, regulated by modern and serious regulation and administered
by professional yet accessible and
friendly regulators. This dimension of the Malta brand had the
support of the entire parliament in
the past. It motivated the entire
country to deliver a professional
service that could be marketed
and promoted internationally,
leading to the development of
Malta’s financial services industry,
and many other sectors, including
gaming, trading, shipping and
yachting, administration and corporate services.
A country like Malta that has
struggled to be noticed, let alone

recognised, had managed to build
a brand, an asset that generated a
whole chain of economic activities
that not only provided jobs for the
Maltese but also for many foreigners. The multiplier effect of all this
through expenditure on food,
lodging, entertainment and so
many other activities helped to
shore up our gross domestic product and improve our national wellbeing. But chinks have recently
appeared in this splendid Malta
brand. Doubts with respect to law
and order, the administration of
justice, the reliability of regulators, the seriousness of politicians
and the soundness of government
as well as questions of governance, transparency and corruption have appeared on the scene.
This has been hugely reflected in
recent public incidents as well as
in the increasing cases of crime,
social misbehaviour, and falling
ethical and moral standards. All of

this calls into question the deliverables in the Malta brand and the
reputation that had been so
painstakingly built over the years.
This Malta brand risks changing from an asset into a liability
and the consequences can be
vast and devastating. Economic
well-being is heavily dependent
on the socio-political environment and on the seriousness and
soundness of political governance. A brand takes long to
build but is easily destroyed – and
the same can be said for reputation. Of course, we can opt for crisis management and a resort to a
quick fix but there must be collective action, a determined reaction
and a resolve to mend things permanently. Such action has to be
visibly undertaken, communicated both locally and internationally, and completely credible.
As we operate in the EU and the
wider global economy, we are ac-

“is Malta brand risks changing from an asset into a liability and the consequences can be vast and devastating.”

countable not only to Malta but
also to the rest of the world.
The gains made over the past
couple of decades can we wiped
out in no time at all unless the
necessary corrective action is
taken and seen to be undertaken.
This is a challenge we must all
stand up and be counted for. It requires the exercise of transparency and discipline in law and
order, and absolute independence in the operation of institutions to ensure the necessary
checks and balances.
The economy must be administered fairly, giving space to all, thus
ensuring that the economy works
for all. We have the opportunity to
evolve into an exemplary, small,
open and responsible economy
that operates internationally, correctly, positively and proactively.
Only then will we be able to rebuild our reputation and restore
the Malta brand. Let us re-dimension our economic reality based on
social fairness, correct behaviour
and a functioning democracy. And
let us be mature enough to admit
our mistakes and not miss the
chance to fix what is wrong.
Dr John C. Grech is the Chairman
of the Board of Directors of the Mizzi
Organisation and the Chairman of
the Fimbank plc Group, amongst
other companies.
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Caﬀe Cordina seeks to consolidate
café, catering, and retail businesses
“You can’t go to Rome without
passing by the Vatican; and you
can’t come to Valletta without
passing by Caffe Cordina,” says
Cilio Bugeja, Caffe Cordina’s
CEO. It’s a bold claim but it’s certainly not an empty boast – Caffe
Cordina, with its classical gilded
interiors and sprawl of umbrellas
in the adjacent piazza, is certainly a landmark that forms part
of the well-preserved heritage of
our capital city.
Caffe Cordina’s original home
was a small shop across the harbour in Cospicua. It was opened
in 1837 by the Cordinas, a family
of Italian migrants who moved to
Malta in the early 1800s. During
World War II, Cospicua was heavily shelled, and there was a direct
hit on the shop. Cesare Cordina,
the head of the third generation of
Cordinas running the shop, decided to relocate to the capital,
where he managed to obtain the
property from Casino Maltese.
Back then, the café’s staff complement consisted of Cesare, his
brother Ottone, and a lone waiter.
Cesare’s son John took over in the
1980s, and immediately applied
for tables and chairs in the
square. Cilio says that the café
started out with just 10 tables, and
now has over 350 covers at one
go. “Between the people who just
pop in for a coffee to go and those
who sit down for breakfast, lunch
or dinner, we see thousands of
customers every single day.”
It’s surprising to find that the
current CEO of Caffe Cordina is
not a member of the family, but
it was a deliberate decision that
the present generation of Cordinas took. Cilio started working
for the company in 2007 as a financial controller, and was
tasked with restructuring the
company’s finances. In 2012, the

board of directors decided to appoint him as their first CEO. It
was the first time that the closeknit family had entrusted someone outside the family to lead the
business for the first time.
Understandably, Cilio is both
proud and protective of the Caffe
Cordina brand and recognises its
heritage value. “Caffe Cordina is
an institution. There’s the timeless elegance of the interiors,
with the Calì paintings and the
architecture, and the piazza outside, where people can just sit
down and watch the world go by.
We get customers who used to
come here with their grandparents for a pastizz and a cup of coffee, and now they’re bringing
their own children here. We are
also very happy that Valletta is finally alive day and night – both
the Valletta 2018 Foundation and
the Valletta Local Council have
done a wonderful job in giving
the city new life, and we are delighted to be a part of it.”
At the same time, in a rejuvenated city where food and beverage establishments are popping
up like mushrooms after the
rain, even a titan like Caffe Cordina has to acknowledge the
competition and continue to up
its game. The piazza, for instance, has just been fully refurbished with new, stylish chairs,
tables and umbrellas. Cilio said
that Caffe Cordina felt the need
to keep up with the times, and
that involved investing in infrastructure, products and services.
“We can't take it for granted just
because we have the name.”
However, he’s not likely to be
enticed towards making Caffe
Cordina ‘trendy’. “Malta’s economic boom has encouraged both
Maltese as well as foreign entrepreneurs to invest in Valletta, and

CAFFE CORDINA CEO CILIO BUGEJA.
PHOTOS: INIGO TAYLOR

“Caﬀe Cordina is an institution. ere’s the timeless elegance of
the interiors, with the Calì paintings and the architecture, and
the piazza outside, where people can just sit down and watch
the world go by.”
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catering is one of those industries
where the backers are more likely
to take risks and go for it. And
competition keeps us in check – it
keeps us focused on improving
the customer experience. Nowadays, people have more leisure
time on their hands and want
places to go out, eat, drink and
relax. If you open a café or a
restaurant with an appealing concept, people will flock to it. Having
said that, while it’s important to
follow trends, they’re not necessarily a good fit for us all the time.”
At the frontlines of the customer experience Cilio mentions
are Caffe Cordina’s 125 employees, several of whom have been
with the company for over 20 or
30 years. “A lot of our regulars
come here for their favourite
server – as soon as they take a
seat, their servers know what
they’re going to order, and
whether they like it a little hotter
or a little cooler. The ‘old guard’
of waiters and baristas are also
the ones who help us train the
newer hires. They’re eager to
share their experiences and
act as mentors. There’s no friction between old and young because they know that they can
work together. They love this
place – it’s an honour to look at
the staff and realise that their
heart belongs here.”

After 180 years, Caffe Cordina
is undergoing a consolidation of
the various branches of its enterprise – the cafeteria, the confectionery and gourmet line, as well
as its outside catering business
comprising weddings, corporate
events and private functions –
under a new corporate identity,
including a crisp new logo. “We
wanted to retain the heritage
feel, but make it more contemporary, an identity which encapsulates all of our different
business ventures, not just the
Valletta establishment. Our
presence has to be incorporated,
whereas before it was fragmented. And in today’s world,
you have to converge rather than
try to juggle multiple identities.

With this rebranding, we aim to
put ourselves in pole position to
compete with all the other major
players in the catering industry,
and become market leaders.”
While the focus at the moment
is fully on consolidation within
the Maltese market, Cilio’s own
personal ambitions for Caffe
Cordina go even further than
that. “With 180 years of inspiration on our side, I believe we can
replicate our success even beyond our shores. We have the experience, the talent and the
employees. In this business, you
have to be cautious and make
sure the risks you take are calculated, but aim high as well – if
you don’t try, you’ll see a lot of
opportunities passing you by.”

“We wanted to retain the heritage feel,
but make it more contemporary, an
identity which encapsulates all of our
diﬀerent business ventures, not just the
Valletta establishment.”
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Embracing technology in business
Martina Said

COMPUTIME SOFTWARE
Dr. Vince Vella
Chief Technology Officer

Companies are increasingly turning to personalised software for
their business operations – what
are the real and tangible advantages of tailor-made software solutions for businesses, and how does
engaging digital and IT specialists
help address a company’s individual needs?
“Typically, organisations resort to ERP solutions as part of
their ongoing business optimisation efforts, for example with regards to resource allocation,
operational processes and pricing strategies. Choosing between
custom or off-the-shelf solutions
is a common dilemma. The advantages of off-the-shelf solutions are typically associated
with quicker implementation,
lower investment and lower
maintenance costs. However,
while the nature of off-the-shelf
solutions is to capture standard
industry processes as out-of-thebox features, the offered functionality might be too generic to
support the desired depth of particularly unique processes
within an organisation, hence
stopping short from delivering
the expected business performance gains.
When it comes to totally customised solutions, these will
often address the depth of complex organisational processes
since they are designed to mimic
the very fabric of their own organisation. These, however, may
come at a higher price tag and
higher maintenance costs, and
also slower time to implement.
They also come with a higher risk
of failure and a higher risk of rapidly becoming technologically
and functionally obsolete. The

decision does not need to be a
stark white or black. Modern ERP
solutions, such as Acumatica,
permit the use of readily available out-of-the-box features
which have benefited from thousands of hours of investment,
however at the same time offer
latest technologies and development frameworks that empower
developers to customise and
extend the underlying functionality while preserving an easy upgrade path to future versions.
These platforms provide organisations with the flexibility to decide on the speed to implement
versus depth of functionality of
specific features, hence ensuring
that the optimal return on investment is attained.”

AIS TECHNOLOGY LTD

Darryl Schembri
Manager, Business Development
AIS Technology’s core activity
is systems integration. What
does this entail, how does it translate into benefits for businesses
and what are the major pros of
businesses having automated
processes?
“In a nutshell, systems integration brings internal subsystems together for easy monitoring and control for the benefit
of the user. Although traditionally applied in building automation and control industries, the
systems integration philosophy
can be applied to all aspects of a
company’s operation. Our sys-

tems integration solutions allow
businesses to do more with less,
by reducing operating costs,
minimising downtime and managing information quickly and
effectively.
Our solutions present the information collected from a variety of sources according to the
unique needs of each customer.
At AIS Technology, we understand that every business is different. We use our experience
and expertise to ensure that our
clients benefit from the right solution which fits their business,
based on the wide spectrum of
technologies available.
What we have learnt over the
years is that technology’s evolution has no bounds or limits.

Cloud solutions and the Internet
of Things have taken the systems
integration philosophy and applied it globally. These technologies will revolutionise entire
industries, including HR, manufacturing, waste management,
healthcare and hospitality.
Our cloud solutions have already begun to gain traction locally, ranging from automated
attendance tracking via GPS technology, predictive monitoring of
industrial printers, and remote
management of buildings. Businesses benefit by having fixed running costs whilst having peace of
mind that their solutions are being
maintained to the highest level on
a 24/7 basis.
With the emergence of these
new technologies, how does an
organisation go about finding the
right solution for their business?
Combining the right technologies
with a tailor-made software solution ensures a best fit approach,
thus giving the best possible
chance of aligning the set-up to a
company’s operations. Shaping
the solution around the organisation ensures a quicker return on
investment and a more sustainable competitive advantage.
Firms should take great care to
ensure that their technology
partner understands their business requirements and will be
there to support them in the long
term. Organisations must look at
a company’s track record, inhouse expertise and support
structures to procure the most
effective solution.”

PTL

Peter Bugeja
General Manager
Bespoke IT systems have the capacity to transform a business
and its future operations. From
your experience and through
PTL’s own clients, how have busi-
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nesses changed as a result of endorsing technology and using it to
their advantage to improve their
operations?
“In today’s technologically-connected world, any business must
positively exploit the power of technology to seek enhanced customer
experiences and competitive advantages. Successful businesses
that embrace technology as an enabler for change have clearly deployed a well-thought out strategy
with ownership starting from the
very top of the organisation.
The term ‘transformation’ is
often used too loosely; one cannot
expect real value-added benefit
from a new IT solution when the
focus is purely to replace the current older IT system. It is all about
the exciting task of understanding
your customers, your current
processes and workflows, and
challenging the ‘who’, ‘why’ and
‘what’. Technology will support
the business to achieve the
changes and empower with enhanced, more accurate real-time
information. Senior management
can have immediate access to
their data, understanding what is
happening within every area of
their company, so immediate action can be taken and not wait for
the month-end reports when it
is too late to change the direction
of your sails.

Our valued customers at PTL,
whether they are in banking, distribution, retail or other sectors
including Government-related
services, are embracing the powerful technological advances
with visible tangible benefits.
They are making best use of their
data to better understand their
customer needs, overcome their
operational pain points, enhance
their
stock
management
processes and reduce overall
costs. Ultimately by becoming
more efficient and effective, our
customers are improving their
customer experience.
The result of business leaders’
targets is clearly being successfully
supported and driven by the latest
technologies. Whilst PTL continues to work closely with all our
customers as their partner of
choice, it is also our professional
duty to provide the best valueadded, benefit-directed IT solutions and products to our
customers in line with their business transformation initiatives.”

BMIT

Jack Mizzi
Chief Marketing & BD Officer
In an increasingly digitised business environment – where paper
and physical files are fast being re-

placed by online servers and storage – what are the benefits and
risks of using technology such as
cloud services in day-to-day business operations?
“Cloud services have made IT
accessible to businesses of all
sizes. The pay-as-you-go, IT-ontap nature of such services has
also lowered the cost barriers usually associated with IT services. At
BMIT, we offer a range of cloud infrastructures and servers, cloud
applications as well as cloud storage and backup solutions, enabling our customers to consume
their IT in a truly on-demand and
cost-effective manner. These are
offered through our own cloud
platform, the first and most comprehensive one in Malta.
Cloud applications and backup
solutions are the more popular
services, covering IT requirements
such as email, document sharing
and device backups. At BMIT we
offer these services in various
‘flavours’. For example, we offer two
types of email services: a hosted exchange email service for customers
requiring that their data remains
here in Malta – ideal for businesses
working in a regulated environment
– or else the full range of Microsoft
Office365. For backup services, we
offer a range of backups for desktops or servers, depending on specific customer requirements.

Additionally, we offer flexible
and on-demand cloud servers.
This service is also offered via our
fully-automated cloud platform,
providing a quick and effective solution for our clients to instantly
activate, deploy and modify their
cloud servers. This real-time functionality is critical for clients who
need to modify their server configurations on the fly, such as when
a temporary surge in traffic is expected.
The benefits of moving to the
cloud are numerous, but the
flexible nature of cloud services
are what make the cloud the obvious way forward for the modern business.”

ASCENT SOFTWARE

Dr John Abela
Director and Chief Technical Officer
The IT industry locally is ever-growing, and business owners are increasingly recognising the benefits
of tailor-made software to suit their
business’s needs. From your experience, how should clients determine the type and scope of IT
services required, particularly
those taking the first step into embracing technology in business?
“There are two main software
development methodologies –
Waterfall and Agile. The Waterfall

approach treats requirements
gathering, design, coding, and
testing as discrete, but sequential
steps. An exercise to determine
the exact software requirements is
performed before coding starts
and before the coding effort is estimated. The Waterfall method is
the traditional way of developing
software but it has many flaws.
The requirements gathering
never covers more than 80 per
cent of the requirements at best
and they may change during the
coding phase. However, the
biggest advantage of the Waterfall
approach is that the client will
know exactly what software artefact will be delivered, when, and
at what cost. The Agile approach
is very different. There is no
global requirements gathering.
The project is divided into
‘sprints’ of around two weeks. A
product owner, engaged or employed by the client, determines
the functionality that goes into
each sprint. This is a better way of
writing software and produces
better results. However, it only
works if both parties are familiar
with, and understand, the Agile
approach. With Agile, it is not
possible to give a fixed cost, specification, and timeline for a software project since complete,
unambiguous, documented requirements do not exist.”
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POYC Scheme reaches 33%
of Malta’s population
From the launch of the Pharmacy
Of Your Choice (POYC) Scheme in
2007 until 2016, €98 million worth
of free pharmaceutical treatment
has been dispensed by Government through the POYC Scheme
pharmacies in the community. In
2007, the Scheme disbursed €4 million worth of treatment to a few
thousand patients; fast forward to
2016, and treatment amounted to
€22 million to cover approximately
150,000 patients.
Roseanne Camilleri, CEO of the
POYC Unit, estimates that, on average, one million transactions
take place on a monthly basis
through the POYC scheme’s ICT
solution to ensure that the pharmaceutical stock travels seamlessly
and in a timely manner throughout
the entire POYC organisational
supply-chain; from the point-oforigin (the POYC Unit) to the pointof-consumption (the community
pharmacies), until the pharmaceutical treatment is dispensed to the
entitled patients.
“The intent behind the POYC
Scheme was to facilitate more
comfortable access to the Government’s free pharmaceutical service, which benefits all those
patients who fall under Government’s policy or legislation regulating the entitlement for free
pharmaceutical services. This
brought about the need to shift this
service from the then eight NHS
pharmacies and move it closer to
the patients’ homes in the community; not because Government
pharmacists were not doing an excellent job, but because the patients’ volume was too much to be
able to be catered for by the limited number of pharmacists at the
health centres. Through this approach the long waiting and queuing time spent at the NHS’
pharmacies was also eliminated.
With this in mind, an agreement
was reached between Government, the GRTU and the Malta
Chamber of Pharmacists, and the

“For the ﬁrst time,
the Government’s
outpatients’
pharmaceutical
formulary has been
embedded in the
system and this
will serve as the
platform for the
introduction of the
e-prescription in
the very near
future.”
PETER BUGEJA, GENERAL MANAGER OF PTL AND ROSEANNE CAMILLERI, CEO OF THE POYC UNIT. PHOTOS: ALAN CARVILLE

POYC Scheme was launched in
July of 2007,” said Ms Camilleri.
Initially, three pharmacies were
involved in the initiative – two in
Gharghur and another in Mgarr.
Ten years later, the POYC Scheme
now operates through 223 pharmacies, 220 of which are community
private pharmacies, and three of
which are Government-operated.
“Patients achieved greater addedvalue as further to the prompter
service, they now benefit from a
more personalised, one-to-one
service from their pharmacist of
choice,” said Ms Camilleri.
The efficient and organised service provided by the POYC Scheme
was enabled through a bespoke ICT
solution, which was developed by
PTL in line with the Scheme’s business vision. “The vision of the
POYC Scheme was very clear from

the outset,” explained Peter Bugeja,
General Manager of PTL. “Before
even thinking of what ICT solution
is needed, you have to understand
the business – and not only the
business of the day, but where the
POYC Unit wants to be in the future. At the time, it was clear that
we needed to create a web-based
pharmacy dispensing system
which integrates with a well-established Enterprise Resource Planning (ERP) solution as a backend
but with front-end access for the
relevant pharmacies and users.”
Ms Camilleri asserted that the
POYC Unit is a custodian of public
funds, and good governance, legality, integrity and value for money
are key principles that place a huge
responsibility on their strategic
goals which dictate careful regular
budgetary cycle planning to ensure

sustainability. “Our teams collaborated closely to develop an ICT
platform for doing business in real
time with our stakeholders; these
include the pharmacies, the economic outlets and other NHS entities. Through the ICT system it is
possible to apply controls that
translate into greater accountability and transparency, avoidance of
waste, errors and all other criteria
necessary for good governance.
Because of the robustness of
the system, the Unit has been able
to go beyond the POYC Scheme
and use this platform venture in
other areas, such as the Computer
Generated Prescription launched
last year. For the first time, the
Government’s outpatients’ pharmaceutical formulary has been
embedded in the system and this
will serve as the platform for the in-

troduction of the e-prescription in
the very near future.”
Key to the functionality of the
system is that it is real-time,
whereby across 223 pharmacies
and during standard opening
hours, approximately 15,000 items
are dispensed through the Scheme
every day to over 3,500 outpatients. “In real time, the system
registers when the patient visited
the pharmacy, what was dispensed from the system, when it
was dispensed, who dispensed it
and from which pharmacy. The
dispensed treatment will then be
replaced by the POYC Unit,” explained Ms Camilleri. “This year,
we also launched the POYC
Scheme Membership Card, which
the patient needs to present to the
pharmacy of their choice to collect
their treatment. The card replaces
the patient voucher letter, and we
are estimating that by January
2018 all patients would be
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changed over to the card system.
Every card has a unique QR code
which was developed by PTL.
Through this development, we
have also taken our first step towards a paperless system.”
Over the years, the scheme was
lambasted for placing administrative burdens on pharmacies. Mr
Bugeja asserted that the development of the system is a continuous
evolution that never stops improving, while Ms Camilleri added that
the situation arose not because of
the IT system itself, but mainly due
to the huge volume of patients and
the entitled treatments that are
part of the scheme. “The IT system
is the social enabler – through it we
have improved the operational
processes such as the inventory
control and management, the
timely deliveries, the reduction of
errors and ultimately this increases
patient satisfaction,” she explained.
“Considering that there are 150,000
patients benefitting from over 800
different types of free pharmaceutical treatments every 56 days, if
every patient had to pull one item
from the system, this means that
150,000 items are collected every
eight weeks. We know for a fact
that generally, patients pull an average of two to three items each.
Although the volume of work is
what it is, the IT system is aimed at
facilitating this process.”

“rough the ICT system it is possible to
apply controls that translate into greater
accountability and transparency,
avoidance of waste, errors and all other
criteria necessary for good governance.”
A key recent development to the
POYC’s ICT system was the introduction of the Business Intelligence tool, which is applied to
establish and/or gauge productivity performance output on a daily
basis and to find the best fit solution of how to improve and continuously maximise on the financial
and HR resources available. Ms
Camilleri explained that the POYC
Unit evolved into the largest and
first national outpatient’s data
bank that provides analytics and
statistics such as forecasting exercises to enable the identification of
demographic morbidity trends,
dispensing practice of Government stock from pharmacies in the
POYC Scheme, management of
treatment at patient level, pharmaceutical forecasting for procurement purposes, gap analysis
for the introduction of new treatment on the Government Formu-

lary and costs of current and new
drugs. The Unit also provides statistical support with regard to
health research-related programmes to various departments
within the Department of Health
and the NHS, the University of
Malta and the National Statistics
Office; all this is done within the
Data Protection Act parameters.
“The POYC scheme as an exciting and dynamic environment, and
ultimately, speaking on behalf of
our developers, analysts and consultants who worked on the system,
there is a sense of satisfaction that
we’ve made a difference in people’s
lives,” said Mr Bugeja. Ms Camilleri
supports the sentiment, adding
that a few weeks ago, H.E. the President of Malta, Marie-Louise
Coleiro Preca, visited the Unit and
announced that the POYC is fulfilling two of the Sustainable Development (Global) Goals endorsed by

the United Nations in January of
2016 – No Poverty and Good Health
& Well-being. “Our teams are committed to continuous overall excellence,” she asserted. “We offer the
highest degree of nation-wide equitable patient-centric quality pharmaceutical services that add value
to our patient community and also
generate economic opportunities.
Indeed, this achievement was

recognised during the sixth edition
of the MCA eBusiness Awards 2016
last April when together we were
honoured the Best Use of Technology in Business Transformation
Award for excellence in innovation,
originality, scope, gained competitive advantage and the degree of
positive change as seen from the
clients’ point-of-view brought about
through the transformation.”
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Market
disclosure
obligations
through
PDMR forms

Vincent E. Rizzo
Early this year, the Malta Financial Services Authority (MFSA)
issued a circular making reference to the Market Abuse Regulation enacted by the European
Parliament and the Technical
Standards of the European Securities and Markets Authority
(ESMA) which had come into
force on 3 July 2016. Article 19 of
the Market Abuse Regulation
stipulates that persons discharging managerial responsibilities
(PDMRs), as well as persons
closely associated with them,
shall notify the issuer and the
competent authority (in our case,
the MFSA) of every transaction
conducted on their own account.
The MFSA circular issued on 5
January 2017 explained that two
changes were being made to the
procedure that had to be followed
until these amendments came
into force. Firstly, a notification
by a PDMR or a close associate

must now be carried out within
three working days by completing
the form provided by the ESMA
Technical Standards rather than
the previous Legal Notice form.
Secondly, each of the issuers
are now obliged to publish the
information
completed
by
PDMRs, following a transaction
in the relevant issuer’s securities
also within three working days
from the date of the transaction.
The MFSA is also obliged to publish this information. Previously,
only the MFSA was requested to
make PDMR-related transactions
public by means of disclosure on
its website.
I can safely assume that many
local market participants, including small stakeholders, are not, to
date, aware of this obligation and
its recent amendments and more
importantly, appreciative of the
information value that this disclosure may provide.
A PDMR is defined as a person
within an issuer who is: (i) a member of the administrative, management or supervisory body of
that company; or (ii) a senior executive who has regular access to
inside information relating directly or indirectly to that company and who has the power to
take managerial decisions affecting future developments and business prospects. Moreover, the
responsibilities also lie within a
person closely associated to a
PDMR. This includes (i) a spouse

or a partner considered to be
equivalent to a spouse in accordance with national law; (ii) a dependent child, in accordance with
national law; (iii) a relative who
has shared the same household
for at least one year on the date of
the transaction concerned; or (iv)
a legal person, trust or partnership, in which a PDMR or a close
associate has any managerial responsibilities and has an economic interest in the listed entity.
Readers will no doubt agree that
this rather wide-ranging definition
potentially captures a relatively large
number of persons associated with
respective listed companies and, as
a result, it would be sensible, principally in the interest of ensuring accurate disclosure, to suggest that
companies listed on the Malta Stock
Exchange (irrespective of whether
they are bond and/or equity issuers)
compile, publish and regularly update their list of all the persons falling
with the definition of a PDMR. Furthermore, it would be equally sensible for all companies to ensure, on a
continuing basis, that PDMRs are
provided with all necessary information including their responsibilities
to disclose if and when such persons
transact in the securities in which
they are connected.

In a nutshell, the principal obligation of PDMRs is to disclose
any transactions undertaken in
securities within which they are
classified as discharging managerial responsibilities as long as
these transactions (irrespective of
whether they constitute acquisitions or disposals of relevant securities) amount to a value of not
less than €5,000 in aggregate per
year. The disclosure to both the
listed company concerned as well
as to the MFSA will include the
transaction’s details such as date,
time, quantity, price, nature (buy
or sell) and PDMR relationship. A
schedule of such transactions is
to be published on the respective
company’s website for information purposes.
The
regulation
prohibits
PDMRs from conducting any
transaction in the security concerned during a ‘closed period’.
This is defined as the period
falling 30 calendar days before the
announcement of an interim financial report or a full-year financial report which every listed
company is obliged to publish in
accordance with the relevant listing rules. Previously, this prohibition extended to 60 days. This
notwithstanding, the regulation

caters for some potentially exceptional circumstances.
The principal aim of this regulation is to ensure timely and accurate
disclosure
of
trades
considered to be more sensitive in
view of the PDMR’s relationship
with the respective listed company. It is assumed that this increased disclosure and resultant
transparency constitutes a precautionary measure against potential
market abuse, particularly insider
dealing, by persons who are
closely associated with listed companies and who may transact in
the respective company’s listed instruments. Full and proper market
transparency even in this regard is
most certainly a prerequisite for
the maintenance of consistent investor confidence that is, in itself,
one of the principal ingredients for
a healthy capital market.
But why are these disclosure obligations so relevant one may quite
rightly ask? Considering the close
connections between PDMRs and
the respective listed companies,
purchases or sales of securities in
which these persons are connected could possibly provide
valuable direction to security
Continued on page 20
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Ensuring timely and accurate
disclosure of sensitive trades
Continued from page 19
prices, most especially if the value of the
transaction or transactions is considered to
be material. In view of the assumed increased knowledge of PDMRs of the relevant
company and its present circumstances, this
disclosure may take on a different meaning.
Imagine, for instance, if the Chairman or
CEO, who, to date, may not own shares in
the relevant company acquires a significant
number of shares. Surely this information is
valuable as it indicates that this PDMR views
the shares as being attractive at the point of
acquisition. Similarly, what could the market conclude if it is notified, for instance,
that the CFO of a listed company sells a
meaningful number of shares in the relevant
company? Whatever the market concludes
in each instance is not quite the relevant
part here. It is the actual disclosure that is.
The market will then judge for itself and the
direction of the respective share price may
be guided by this relevant disclosure.
In countries such as the UK for example,
directors’ dealings (as these are referred to)

very often attract particular attention by the
financial press possibly also as a result of
the fact that regulation in the UK stipulates
that dealings by directors must also be published via company announcements. This
obligation gives these particular transactions added disclosure and relevance, and
are closely followed.
As stated earlier, as from this year, websites of companies whose shares and/or
bonds are listed on the MSE have been (or
should be) updated to include this information as and when such PDMR deals occur.
Similarly, the website of the MFSA site also
discloses these deals in a relevant section
for this purpose and the latest PDMR deals
can be found at www.mfsa.com.mt/
pages/pdmr.aspx. Some interesting deals
do indeed emerge from this information. It
would be interesting to understand why
such regulation applicable locally has not
also obliged the listed companies to publish
this same information by means of a company announcement similar to the publication via an announcement of director
dealings in the UK.

In conclusion, it is worth noting that a
PDMR is always prohibited from dealing
when in possession of price-sensitive information, i.e. information that has increased potential of influencing a
company’s share price when released to
the public. Examples of price-sensitive in-

formation include news related to possible takeovers, a significant share issue or
the adjudication or otherwise of relevant
material business deals.
Vincent E. Rizzo is a Director at Rizzo, Farrugia
& Co (Stockbrokers) Ltd.

Rizzo, Farrugia & Co. (Stockbrokers) Ltd, “Rizzo Farrugia”, is a member of the Malta Stock Exchange and licensed by
the Malta Financial Services Authority. This article has been prepared in accordance with legal requirements. It has
not been disclosed to the company/s herein mentioned (if applicable) before its publication. It is based on public information only and is published solely for informational purposes and is not to be construed as a solicitation or an
offer to buy or sell any securities or related financial instruments. The author and other relevant persons may not
trade in the securities, if any, to which this article relates (other than executing unsolicited client orders) until such
time as the recipients of this article have had a reasonable opportunity to act thereon. Rizzo Farrugia, its directors,
the author of this report, other employees or Rizzo Farrugia on behalf of its clients, may have holdings in the securities
herein mentioned, if any, and may at any time make purchases and/or sales in them as principal or agent, and may
also have other business relationships with the company/s. Stock markets are volatile and subject to fluctuations
which cannot be reasonably foreseen. Past performance is not necessarily indicative of future results. Neither Rizzo
Farrugia, nor any of its directors or employees accept any liability for any loss or damage arising out of the use of all
or any part thereof and no representation or warranty is provided in respect of the reliability of the information
contained in this article. © 2017 Rizzo, Farrugia & Co (Stockbrokers) Ltd. All rights reserved.
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e top 10
pro-business
election
proposals
It’s been described as an election of
principles, rather than proposals,
but voters still want to know what’s
in store for them once the new legislature kicks off. The Business Observer takes a look at the top ten
pro-business election proposals
from various parties, industry bodies and entities, and how these
could affect Malta’s economy.

the scheme to ensure that there is
a degree of productive investment
in Malta. We want to create a
stronger bond between whoever is
investing and the country. The
current scheme is not an investor
programme, it is a citizenship purchasing programme,” Shadow
Economy Minister Claudio Grech
said in an interview.

PN aNd PL: RescuiNg
aiR MaLta.

PL: iNcReasiNg tax RefuNds aNd
exeMPtioNs to boost weaLth.

Both political parties agree that
the national airline should be
saved, although they have different proposals as to how to go
about it. Dr Joseph Muscat said
that the preferred method would
be for the State to hold on to the
majority of shares in the company, while stating that his intention is to reach an agreement
with a strategic partner, with
consortia from different continents already having expressed
interest. Meanwhile, Dr Simon
Busuttil said that the Government should have control of the
airline without necessarily being
a majority shareholder, adding
that it should be open for private
investment.

A key theme of the Labour Party’s
electoral promises has been giving people their money back. Dr
Muscat promised that some
190,000 people earning up to
€60,000 will eligible for tax refunds of between €200 and €340 a
year, which will be implemented
throughout the legislature. Furthermore, tax on part-time work,
including self-employed parttime work, will be reduced from
15 per cent to 10 per cent. Students who obtain a Master’s degree will be exempt from income
tax for one year, going up to two
years for those who obtain a PhD.

PN: ‘cLeaNiNg uP’ the iiP.

Dr Busuttil has stated that a Nationalist government would put
Malta in the forefront of the fintech sector, with a €200m fund
which would be set up exclusively
to help this sector. The Nationalist leader also proposed setting

The controversial Individual Investor Programme, commonly
known as ‘cash for passports’
would be ‘cleaned up’ under a Nationalist government, the party
pledged. “Our intent is to revise

PN: a €200M fuNd foR the
fiNtech iNdustRy, cReatiNg New
ecoNoMic sectoRs.

up the International Digital
Media Cluster as a centre to attract investment and innovation,
creating a seed fund to entice the
private sector to invest in sports,
and setting up Malta as an international sector which would attract the quarters of charity
organisations and international
non-governmental organisations.
The Nationalist leader said Government would draw up a dynamic regulatory framework in
new sectors like blockchain and

crowdfunding, whilst exploring
other innovative sectors like robotics, bio-technology, genomics
and cybersecurity.

gRtu: a 10 PeR ceNt tax Rate
foR sMes.

The Malta Chamber of SMEs
(GRTU) has requested “the rationalisation” of taxation whereby the
maximum income tax on SMEs
would be of 10 per cent. It has also
called for the 6/7 tax incentive “to
be reclassified to exclude those

economic sectors which have
reached market stagnation”, and
requested the removal of the tax
on business transfers “both before
and after death”.

PL: RaisiNg the thReshoLd foR
a sMaLL busiNess to quaLify
as Vat-exeMPt fRoM €14,000
to €20,000.

The Labour Party has promised
to raise the VAT-exempt threshContinued on page 24
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old for small businesses from
those whose income is no more
than €14,000, up to €20,000. This
would result in savings of around
€1,000 per year.

pl: raising The value of
assisTance for enTerprises
under various caTegories.

Labour is proposing to boost the
value of assistance for companies where the majority of shares
are held in a woman’s name, for
self-employed women and
for enterprises based in Gozo up
to €70,000. Meanwhile, the value
of enterprises based in Malta will
be
raised
from
€30,000
to €50,000. Dr Muscat has
also promised three years of
tax exemption for those companies in Malta that decide to
relocate and employ people
in Gozo.

pn: increasing The capiTal of
The malTa developmenT bank by
€360 million.

The Nationalist Party has proposed increasing the capital of
the Malta Development Bank
by €360 million, allowing it
to guarantee loans of between
€25,000
and
€250,000.
Dr Busuttil said this would encourage businesses and budding
start-ups to “invest in innovation, internationalisation and
growth.” The party has also proposed reducing the income
tax on profits businesses
reinvested in their business to 15
per cent.

pl: seTTing up Three enTiTies
joinTly wiTh privaTe
enTerprise.

Labour has put forward the idea
of setting up the Brexit Task
Force, the Malta Business Council and the Destination Hub for
Startups in Smart City. The pur-

pose of these three entities,
Dr Muscat said, is to “meet
challenges, reduce bureaucracy
and attract new investment
to Malta.”

pn: TargeTing a budgeT
surplus each year.

The Nationalist Party has
pledged to target a budget
surplus every year while reducing the national debt in real
terms. The PN said that a constitutional amendment would
be presented to guarantee that
Government would have a
balanced budget every year,
except in exceptional circumstances, such as an international
recession.

The Malta Chamber’s view
In its policy proposals, the Malta Chamber expressed its grave
concerns that “in pursuit of a surplus, Government has significantly reduced capital expenditure while allowing recurrent
expenditure to balloon at a rate of 7 per cent per annum for the
fourth consecutive year, rather than vice-versa.”
The Chamber said that cutting down on capital expenditure
was “a short-sighted route to achieving healthy public finances
at the cost of long-term competitiveness.” It reiterated that
positive economic times presented the best possible opportunity to invest in the future-proofing of a country and economy,
and urged Government not to be complacent and let the economy coast.

The chamber’s proposals include:

• Increasing capital investment to secure long-term competitiveness
and growth.

• Reversing the ‘unsustainable’ level of growth within the public sector, and conducting comprehensive studies of the whole public sector
to determine which departments are over or understaffed. The Chamber has also recommended introducing incentives for surplus public
servants to shift to the private sector.
• Prioritising the establishment of a functioning voluntary second pillar pension structure.
• Lobbying the European Commission to eliminate discriminatory EU
Regional Aid policies.
• Reducing Air Malta’s operational costs and rectifying its debt situation. The Malta Chamber also suggested that Air Malta’s shareholding should be divided into three – Government, an international
aviation strategic partner and local investors.
• Reviewing procedures and legal provisions concerning free movement
of incoming goods, improving the use of non-intrusive surveillance at
all port entries and reversing the introduction of new excise duties.
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MTA launches public consultation on PATH
The Malta Tourism Authority has
launched a public consultation
on the Proficiency Acknowledgement in Tourism and Hospitality
Initiative (PATH), for formal
recognition of workers with ex-

tensive experience in tourism
and hospitality.
Speaking during the launch
of the public consultation,
Tourism Minister Edward Zammit Lewis explained the signifi-

cant positive impact that this
initiative is expected to make
on the workforce within the
tourism industry. He stated that
in order to sustain Malta’s extraordinary success story in

tourism, Malta needed to continue enhancing quality along
the entire tourism value chain,
adding that a critical factor to
success in tourism is the people
whose job it is to deliver the

range of services associated with
this industry.
“Tourism depends, perhaps
more than any other industry, on
the quality of the delivery of service and the personal interaction
between the provider and the
client, patron or guest,” Dr Zammit Lewis said. He added that further to the implementation of
legislation in connection with the
Validation of Informal and Nonformal Learning by the Ministry
for Education and Employment,
the Tourism Ministry would be
leveraging this initiative to support workers within the hospitality
and tourism sector.

TOURISM MINISTER EDWARD ZAMMIT
LEWIS. PHOTO: JEREMY WONNACOTT/DOI

“Tourism depends,
perhaps more than
any other industry,
on the quality of
the delivery of
service and the
personal
interaction
between the
provider and the
client, patron or
guest.”
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HSBC Advance
customers win with
their Visa Platinum
Twelve HSBC Advance customers took home
Apple prizes, including iPhone 7s and iPads,
as part of a Visa Platinum credit card usage
campaign.
All customers who used their HSBC Advance
Visa Platinum credit card for their shopping during the campaign period were automatically entered into a draw.
The prizes were presented by HSBC Malta’s
Head of Retail Banking and Wealth Management, Daniel Robinson, after a competition
held during the prize ceremony. Addressing
the finalists, Mr Robinson said: “This event and
the prizes you have won are a small token of
thanks for the loyalty you show towards the

bank. It’s great to meet some of our Advance
customers face to face and hear their feedback
and views.’’
Mr Robinson also thanked Visa for partnering
with the bank throughout the campaign.
HSBC Advance is a banking service which includes a number of exclusive benefits such as
preferential rates on loans, banking services and
investments that are not available on HSBC’s
standard accounts. It is free of charge for all eligible customers.
More details about HSBC Advance benefits,
terms and conditions, and up-to-date information
can be found on www.hsbc.com.mt/advance or
by contacting the Bank on 2380 2380.

Streamline your data with
AXON and gain insight
to better decisions
Taking steps to streamline the way your
company processes data may just be that
‘silver bullet’ you’ve been looking for to
ensure that both your employees and
customers emerge happier. By connecting all your applications and ensuring
that data is flowing through the right
channels, you can make better-informed
business decisions. This is where AXON
Integration comes into play.
AXON is an integration orchestrator,
allowing the creation, modification and
management of data between multiple
applications, whether real-time, scheduled or manually triggered. This provides
you with a real-time view of your data,
along with the ability to trigger alerts and actions based on events captured from those data streams.
The AXON solution is accessible through an easy-to-use interface where connectors are registered and managed, and where transactions are fully audited and monitored. Alerting features
also allow users and administrators to be informed of exceptions or when human intervention is
required. The benefits of data streamlining will spill over from your efficiently-run operation, to
the satisfaction of your staff, and finally down to your customers. Clients will certainly sense the
end result of well-informed business decisions.
Visit www.computimesoftware.com/axon-integration to learn how AXON provides you with
full application integration and streamlined data monitoring or T: 2149 0700; E: info@computimesoftware.com

THE WINNERS TOOK A TRIVIA TEST TO CLAIM THE 12 APPLE PRIZES

Would you like to launch
a new business but need
access to ﬁnance?
Whether you’re looking to launch a new
business venture, need access to finance
to develop your innovation or would like
to invest in research and innovation, you
are invited to the Innovative Enterprise
Malta Conference 2017 – ‘Access to Finance for Research, Innovation and
SMEs 2017’ on the 1st and 2nd of June.
Innovative Enterprise Malta 2017 is a
conference organised by the European
Commission in collaboration with the
Ministry for the Economy, Investment
and Small Business to raise awareness
on the European Union’s various finance and investment support programmes. It will be a platform for
European entrepreneurs, innovative
enterprises, researchers, start-ups, and
investors, policy makers and financial
intermediaries to meet, network and
discover a world of possibilities to make
their businesses successful.
Organisations and enterprises are
able to benefit from programmes such
as InnovFin – EU Finance for Innova-

tors, the European Fund for Strategic
Investments and instruments at national and local level as well as alternative sources of finance, such as
crowd-funding. This year we are celebrating the 10th anniversary of Research
and Innovation Financial Instruments,
and more than 100 financial intermediaries under InnovFin SME Guarantee.
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Always win with AXON Gaming’s player messaging
Personalised messaging content
is an essential tactic which should
be present in any iGaming business’s strategy. Each player is
unique in their own right, so no
iGaming operator can afford to
communicate with players in a
generic way or at the wrong time.
With a real-time communication

solution like AXON Gaming, you
can send the appropriate tailored
message to your players at just the
right time.
One of the ways in which this
is possible is through the streamlining of data collection and
communication between various
internal systems which allow an

iGaming operation to run
smoothly. In basic terms,
iGaming companies will be able
to know immediately when a
player is making a deposit or
withdrawal, cashing in a bonus,
or experiencing some other predefined milestone on the operator’s site.

Player data is essential when
drawing up your next marketing
campaign. Did your last welcome
bonus provide a higher new player
registration rate? Did your last deposit bonus backfire? Utilising this
critical data to send the right message at the right time to the right
player can drastically increase your

acquisition and retention rates –
and save you money the next time
you launch a new campaign.
Visit www.computimesoftware.com/axon-integration to
learn how to optimise your
player messaging with AXON
Gaming or T: 2149 0700; E:
info@computimesoftware.com
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BOV discusses ﬁnancial planning with its clients
Bank of Valletta hosted an afternoon session about financial planning for its clients of BOV
Investment Centre in Bir idDeheb and its respective satellite
branches at the Razzett talĦbiberija in Marsaskala.
Lawrence Farrugia and Robert
Grech from the Bank’s Retail Business Support Unit held a brief
presentation during which they
spoke of the natural evolution of
one’s financial priorities. “There is
no magic formula that fits everyone all the time,” explained Mr
Farrugia. “It is important to have a
clear understanding of one’s longterm goals, and work slowly towards them.”
Corroborating on his colleague’s explanation, Robert
Grech said that, “In order to ensure that one can maintain one’s
current lifestyle after reaching retirement age, one must plan
ahead, particularly in view of the
rising life expectancy age.”
The networking opportunity at
the end of the event enabled
clients to discuss their personal
concerns with their Relationship
Managers on a one-to-one basis.

These sessions are being organised by the Bank because it believes that an investment in its
clients’ knowledge enables them
to take informed investment decisions. Similar events are earmarked for later on this year. For
inquiries or further details one
may contact the BOV Customer
Service Centre on 2131 2020, or
their local branch.

